Blue Flip Chart Summary

#1
What are two ideas you have to prioritize timber harvesting to help mitigate mid term timber supply?  

1. Stand level decision guide  - identifies criteria to prioritization

2. Inventory required – capture % pine, % attack, stand structure, time since death, value etc. 

3. Implementation – harvest pine that is most attacked with the least understory and the most benefit to the mid term. 

4. Breakdown the admin boundaries 

5. Target the AAC on highest priority wood (regardless of license op area boundary) 

#2
What are two ideas you have to increase cooperation across geographic boundaries?  (Includes operating areas / TSA boundaries / District / TFL boundaries) 

1. Timber Supply Cooperative

a. Sharing development of harvesting plans 

b. Include BCTS & Licensees 

c. Does government fund

d. Cooperative receive benefits of mitigating timber supply ie decreased fall down 

2. Create environment that facilitates cut transfer 

a. Could include a reciprocity clause 

#3
What ideas do you have around ensuring consistency and accountability in mitigating mid term timber supply? 

1. Standards/indicators set and reported on annually to public 

2. Generalized planning 

a. Sharing plans 

b. Multi licensee FSP/SFMP 

c. Sharing high priority stand info 

d. Spatial plan 

3. The “carrot” for performers 

4. Make BCTS – Crown Corp so more like licensee 

5. TSA wide mitigation strategy so everyone knows what the rules are 

#4
What practices would you employ to ensure adequate retention to help mitigate mid term timber supply?

1. Criteria for retention types (non pine &/or understory) 

2. Decision / field guide for operational staff 

3. Shared plan (maybe spatial) to guide where retention efforts based improved inventory using new tools eg.  Lidar on Coates probability criteria 

4. Create incentive in appraisal for non merch 

5. Improved harvest systems for retaining / partial harvesting 
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